May 9, 2022

The Eastman City Council metina regularscheduled meetingonthe above date at 6:00 p.m. Members
present were Buddy Pittman, Raymond Mullis, Sebrina Williams, Jermayne Hamilton, and Ronnie
Woodard. Others present were City Manager Spencer Barron, Attorney Rita Llop, EngineerJesse
Bearden, City Clerk April Sheffield, Police Chief Becky Sheffield, Fire Chief Scotty Whitten, and Building
InspectorJack White. Presentfromthe community were John Battle, Mitchell and Susan Coffee, Sharon
Cobb Flanagan, Gail Smith-Carr, Milton Johnson, Reverend Lonnie Lewis Jr., Albert George, OperaBurns,
and Melvin Edwards.

All attendees practiced social distancing guidelines due to COVID-19restrictions. The meeting was
streamed via Facebook Live, and the publicwas provided an opportunity to submit questions and/or
commentsviaFacebookLive.

The meetingwas called to order by Council Member Pittman.
Invocation was given by Council Member Hamilton.
Pledge of Allegiance.

APPROVE AGENDA:

COUNCILMEMBER PITTMAN: Firstorder of business isto approve the agenda. Do we have additions to
it?

CITY MANAGERBARRON: Yes Sir. We needtoadd an emergency sewer repair.

COUNCILMEMBER PITTMAN: Anythingelse?

CITY MANAGERBARRON: Jermayne, doyou want to talk about Sunset, ordo youwant to add itto the
agenda?

COUNCILMEMBER HAMILTON: Yes, | would like to add itto the agenda.

CITY MANAGERBARRON: AddSunset Park.

COUNCILMEMBER PITTMAN: Anythingelse? If not,thenlneeda motiontoamendthe agendaand
add a #9, an emergency sewerrepair,and a#10, Sunset Park to the agenda. In that motion, if we
approve to make the additions, we want to make a motiontoapprove the new agendaas it stands.
COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Got a motion from Councilman Mullis. I need asecond.
COUNCILMEMBER HAMILTON: Second.

COUNCILMEMBER PITTMAN: Got a second from Councilman Hamilton. Allinfavorshow of hands?
Motion carried unanimous.

APPROVE MINUTES:

COUNCILMEMBER PITTMAN: Nextonthe agendaisto approve the minutes of the April 25, 2022,
regularmeeting.

COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Have a motion from Councilman Mullis. Council, were there any
questions oranything aboutthe minutes? If not, I need a second.

COUNCILMEMBER WOODARD: Second.

COUNCILMEMBER PITTMAN: Have a second from Councilman Woodard. Allinfavorshow of hands?
Motion carried unanimous.

NO UNFINISHED BUSINESS
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NEW BUSINESS:

MONTHLY FIRE DEPT REPORT:

CHIEF SCOTTY WHITTEN: For the month of April, we had 4 structure fires, 1 stove fire, 7 brush fires, 1
vehicle fire. Medical calls 9, vehicle rescues 9, cancellations 2, electrical alarm 5, smoke checks 2, power
linesdown 1. Total of 42 callsthis month.

MONTHLY POLICE DEPT REPORT:
CHIEF BECKY SHEFFIELD: For the month of April, we used 1,117 gallons of gas, answered 1,014 calls,
and worked 32 wrecks.

APPROVE MONTHLY BILLS:

COUNCILMEMBER PITTMAN: Nextonthe agendaisto approve the monthly bills for April 25, 2022 —
May 9, 2022.

COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Have a motion from Councilman Mullis to approve the bills. Council, do
you have any questions aboutany of them? If not, | needa second.

COUNCILMEMBER WILLIAMS: Second.

COUNCILMEMBER PITTMAN: Seconded by Councilwoman Williams. All in favor showhands. Motion
carried unanimous.

JUNETEENTH PROCLAMATION:

COUNCILMEMBER PITTMAN: Nextonthe agendaisthe Juneteenth Proclamation. Ithink Ms. Sebrina
isgoingto read the proclamation.

COUNCILMEMBER WILLIAMS reads proclamation and will be entered as part of the minutes.
COUNCILMEMBER PITTMAN: | will entertaina motion now to approve the Juneteenth Proclamation.
COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Have a motion from Councilman Mullis. | need a second.
COUNCILMEMBER HAMILTON: Second.

COUNCILMEMBER PITTMAN: Have a motionanda second. Allinfavor, showof hands. Motion carried
unanimous.

COLLEGE STREET SIDEWALK REPAIR:

COUNCILMEMBER PITTMAN: Nextonthe agendais the College Street sidewalk repair.

CITY MANAGERBARRON: Y’all gave us permission toreach outfor bids to repair College Street. No one
respondedtoit. Thisis the sidewalksthere. Since no one responded to the solicitation, we actually
reached outto the local concrete guy, Conrad Bennett. He said he would do 62 ft x 10 ft for a price of
$3,300. Thisis the sidewalkin front of Bug House on College Street coming towards 3. It isuneven.
Have we gottenthe treestook down?

INSPECTOR WHITE: The trees were taken down. We will pull the concrete up and remove the stumps
and then pourthe newconcrete walkway.

COUNCILMEMBER PITTMAN: Council, doy’all have any questions? If not, | need a motiontoapprove
the College Street sidewalk repair ata cost of $3,300.

COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: | have a motion by Councilman Mullis. I need a second.
COUNCILMEMBER WOODARD: Second.

COUNCILMEMBER PITTMAN: Second from Councilman Woodard, all in favor show of hands. Motion
carried unanimous.
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HYDRANT REPLACEMENT PROJECT:

COUNCILMEMBER PITTMAN: Nextonthe agendaisthe hydrantreplacementproject.

CITY MANAGERBARRON: Scotty has brought itto our attention that we have a number of fire hydrants
that are inneed of repairor replacement. Mr. Royce has gone out and checked them. The onesthat he
thought he could repair, he did. The onesthat he couldn’t, we have 6 that are goingto have to be
repaired by an outside entity. We also ask that you let us bid out the installation of insertion valvesin
those fire hydrants so we will have a mechanism so that we can cut them off if we everneedtowork on
themor if they were damaged by, say a car hittingthem. So, the requestis, Scotty? Isthat we bid out
thiswork, right? Jack? Isthat what youwant to do?

COUNCILMEMBER PITTMAN: Alright, | need a motion to advertise for hydrantreplacement of 6 fire
hydrants and installation, replacing and installing insertion valves along with the hydrants.
COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Got a motion from Councilman Mullis. | need asecond.
COUNCILMEMBER HAMILTON: Second.

COUNCILMEMBER PITTMAN: Second from Councilman Hamilton. Allin favor. Motion carried
unanimous.

GEFA/WATER METER PROJECT:

COUNCILMEMBER PITTMAN: Next on the agendais the GEFA/Water meter project.

CITY MANAGERBARRON: We are ready to move forward on the previously discussed water meter
projectand execute the loan documents. Justto refresh everyone’s mind, it will be a GEFA loan for
$1,285,000. The interestrate onitis 0.07% with a forgiveness of $578,250. This will be to replace
between 2,500 and 3,000 antiquated water meters with the city of Eastman. The exact numberis going
to depend on what we find and what the cost is and how we go fromthere.

COUNCILMEMBER PITTMAN: And thisis to move forward to start on it? We got everythingready to
move?

CITY MANAGERBARRON: Yes, thisis to start on it. And everythingisready, justsignthat paper.
COUNCILMEMBER PITTMAN: Council, doy’all have anymore questions? Thisisgoingtobethe
automaticmeterreaders, isn’tit?

CITY MANAGERBARRON: Yes. Jesse, doyou have anythingelse toadd to that?

ENGINEER BEARDEN: To save the city some money, we decided to go with AMR instead of AMI. So,
basicallyitis a data collectoror laptop that has the map of the city. Every metershows up as red. You
ride by, ding, ding, ding, the red dots turn green and populates that program. It will still have all of the
functions of the AMI. Radio-read exceptof course, we won’t have the availability to automatically have
themread by the ladies sitting at their desk. We will have to go out with the laptop and populate that
meterand we will programit to pick up the last 3 monthsand any problems withit. The reasonwe are
doingthat isthe frequency that we would have to put the radiosin, and repeaters we would have to do
because of Morgan Creek, the Airport, North Lakes. Itis justspread out. You are looking at probably
$30,000 annual maintenance onthisradiofrequency. So, we can save that money and decided to go
with the computer populated. One person onthatgolf cart can read every meterhere in Eastmanin
one day. No more paperbooks, no more gettingoutand readingthe number. Justdrive by and itjust
populatesitself.

COUNCILMEMBER PITTMAN: In the eventof the nextday or two and we decide togo?

ENGINEER BEARDEN: Thereis no additional charge to change any meters, any heads, any radios.
COUNCILMEMBER PITTMAN: No, | am talkinginthe event of whoeverisridingdown there and
reading, skips thisroad or skips that road.
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ENGINEER BEARDEN: You don’teven have toride down the road. You justride by it, and it will
populateit. Plus, every meterwill be ona map and beinred. Andthey will turn green whentheyare
read. So, when he getsback inhere and all of a sudden, he sees somethingthatisstill red, he cango
back by it.

COUNCILMEMBER PITTMAN: So, thisisreadyto go? You can pick the phone up tomorrow and thisis
goingto happen?

ENGINEER BEARDEN: The money will be inthe bank.

CITY MANAGERBARRON: We just hope the metersaren’tout on a boat somewhere. Butthe sooner
you approve it, the soonerwe can order them.

COUNCILMEMBER PITTMAN: Council, doy’all have any otherquestions? If not, then|Ineeda motion
to approve to move forward with the GEFA/Automatic Water Meter Project.

COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Got a motion from Councilman Mullis. | need asecond.
COUNCILMEMBER WILLIAMS: Second.

COUNCILMEMBER PITTMAN: Second from Councilwoman Williams. Allinfavor, show of hands. Motion
carried unanimous.

LIBRARY BOARD APPOINTMENT:

COUNCILMEMBER PITTMAN: Nextonthe agendais library board appointment.

CITY MANAGERBARRON: We have received arequestfromthe Ocmulgee Regional Library to reappoint
Ms. Cindy Greene to their board if the council would considerthat. Her firstterm will end on June 30,
2022.

COUNCILMEMBER PITTMAN: | think everybody had a copy of thisinyour packet. Ms. Anne Bowen
fromthe library has said that Ms. Cindy Greene’s first 4-yeartermwill end June 30, 2022. Ms. Greene
serves as the Dodge County Library Board chairand holds an office onthe regional board. Ourbylaws
allowa board membertoserve 2 4-yearterms back-to-back. May we please have areappointment of
Ms. Greene fora term extendinginto 2026? Council, doy’all have any questions? If not, | need a
motionto reappoint Cindy Greene tothe Dodge County Library Board.

COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: | have a motion from Councilman Mullis. | need asecond.
COUNCILMEMBER HAMILTON: Second.

COUNCILMEMBER PITTMAN: Second from Councilman Hamilton. Allin favor, show of hands. Motion
carried unanimous.

EMERGENCY SEWER REPAIR:

COUNCILMEMBER PITTMAN: Nextonthe agendaisemergencysewerrepair.

CITY MANAGERBARRON: Yes, Mr. Royce notified me this afternoon that we have had a sewerline
collapse adjacent to Goodman’s Auto Sales. Itruns under3™ Avenue. Itisgoingto require thatthe
streetbe dug up and the line replaced. Itiscritical anditisaffectingbusiness. So, we need to move
forward on it. Blake and Mark Studstill said that they can do the repairs for $4,000 if the council will
approveit. We don’thave the abilityin house todigthat line up andfix it ourselves right now.
COUNCILMEMBER PITTMAN: Council, doy’all have any questions? Collapsed meansitis collapsed.
Nothingis flowing.

CITY MANAGERBARRON: Correct, nothingisflowing, anditis backing up.

COUNCILMEMBER PITTMAN: When can they get started on it?
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CITY MANAGERBARRON: Not, tonight. We can’t afford them. But hopefullytomorrow. Orat leastthe
nextday or so. We can’t wait 2 weeksfor a council meetingtobiditout. The man’srestroomsaren’t
working.

COUNCILMEMBER PITTMAN: Alright. Council, doy’all have any otherquestions? If not, Ineeda
motionto approve thisemergency sewerrepairon 3" Avenue.

COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Have a motion from Councilman Mullis. I need a second.
COUNCILMEMBER WOODARD: Second.

COUNCILMEMBER PITTMAN: Second by Councilman Woodard. Allinfavorshowof hands. Motion
approved unanimous.

SUNSET PARK:

REVEREND LEWIS: | am the pastor overat Annis Chapel Missionary Baptist Church overinSunset. The
Ministerial Alliance is asking forthe parkto be reopened underthe guidance of Reverend Lonnie Lewis,
Jr. 1 do have some concerns aboutthe situation aboutthe park. Asyou are aware, one size does notfit
all. When it comesto the solution of Sunset Park. We want to openresponsibly and stay safely. We are
askingforthe council to support our opening with 2 basketball goalsto be put up and also for the fence
to move up by 30 feet so we will have somewhere to park. We want to lock the double gates for
everyone tocomeinthe side entrance. We also need your assistance that the City of Eastman Police to
ride through as well. We are askingfor the park to be openfrom5 to 8 pmon the weekdays, closed on
Saturday unless they get permission from the manager, Sunday from 1 pmto 8 pm, daylight savings time
only. Thisis what we propose tothe council.

COUNCILMEMBER HAMILTON: What were those times again, Pastor?

REVEREND LEWIS: Sunday, from1 to 8 pm. Weekdays from 5pm to 8 pm. Closed on Saturdays without
special permission.

OPERA BURNS: | live overin Sunsetdown fromthe park. | know that heis askingforit to be reopened.
But beforeitbereopened, | feellikethere needstobe cameras up there. Andthere needstobe
someone there to monitoritfromthe time it opensup, up untilitistime for the kidsto leave. I don’t
know if some of y’all are aware, but they just had to go back up there and put locks back onthe park. |
don’tknow ifit had been cutor ifit was leftopen. But the city should know whoeverwent up there and
repaired the lockonit. Theyshouldbe abletotell youall. Duringthe time they was up there, they
weren’tsupposedtobe there. Theywas parking on the parkinglot where the basketball goals be. Little
kids are playingaround outthere. 2 and 3 yearsold, 5, 6, 7 yearsold. And | feltlike that was very
dangerousforthemto be parking up there. Andthose little kids are outthere playing. Any one of them
could have gottenintheirvehicle and backed out and ran over one of those kids while they was leaving
fromthat park. Andthenthe firstthingthat one of them would have said was, oh | am sorry, | didn’t
know. But sorry is not goingto bringsomebody’s child back. Somebody’s sister, somebody’s brother
back. Soifit can’tbe to whereitcan be open properly and have somebody there atall timesfrom the
hoursthat he presented, | don’tthinkitshould be open until itcan get to that point. Camerasisthe first
step beforeitgets openedbackup. There needsto be some cameras there because | know that other
people have to dowith theirtime and during the day. | don’tthinkthat nobodyis goingtosit up there
fromthe time that that park opens untilitclosed, during thattime. It's goingto have to take a group to
doit. One or two personsisnot goingtobe abletodoit. Somebodyisalways goingto have some other
businessthatthey have gotto take care of, or doduringthat day, or whatever. So, inthe meantime, |
thinkthat ifitis goingto be opened properly, thenlam forit. Butif not,| am not forit. | am goingto be
honestwithyou, | am really not. | know that | was spokento earlier, they said that duringthe time that
they was going up there, and there was no police calls and no fights. Okay, maybe there wasn’tno



05-09-22 6
police calls orno fights, but who was to say that things were beingran up there properly. Forone, they
shouldn’thave neverwent overthatfence, orcut that lock, or evenif the lock was leftopen. They
shouldn’thave wentinthere. And duringthattime, | heard a basketball bouncing up there atabout 12
somethingatnighttime. | know that there was things, | am not goingto getintoit, butthere was things
that was beingdid up there that was inappropriate. Butyou don’t have to listentowhat | say, puta
camera up there and it will speakfor all. Evenifyou putthe camera up there, it will probably slowsome
of the things that have been taking place up there because they knowthat there isa camera there and
they know that they gotto do right. They need some lights, brighter lights up there. Because you can
barelysee. Rightthere where thatgoalis, thatlightthat is there, you can see a person up there butas
far as you beingable tolook and tell from my distance who it actuallyis, you won’t be able totell. You
know that somebodyisthere, butasfar as you can say that you see themreal good, no. At nighttime
youcan’t. So, | am askingthatcameras be put up there andthere be someone there atall times. From
thetimeitopensup until the time thatitis time forthose kidsto leave, there needs to be somebody
there to monitoritat all times. | am notjust doingitfor me, | am doingitfor the little kids who can’t
come and speak up forthemselves.

COUNCILMEMBER PITTMAN: Now, listeningtowhat you are saying, there are 2- and 3-year-olds up
there with no parent or anybody with them?

OPERA BURNS: No, it be parents up there with the smallerkidsin general, butitbe 4- and 5-year-olds
up there thatare runningaround and playing. Everybody don’t take their child to the park. There will
be some kids up there but don’tbe no parents there.

COUNCILMEMBER HAMILTON: Allthroughout Eastman GA and Dodge County, there is goingto be all
kinds of activities thatis going on that we can’t control. There is activities goingonright now, as we
speak, thatin some place or some pointintime throughout this city that we are missing. We can’t be at
every place atthe same time. However, we can put peopleinplace, like you said, to help manage and
control what we can control. We can’t be here and be there, but| can guarantee you that if we was to
do this, itwill be ran to the best of our abilities. For me speaking, itis unfairforthe kids that want to go
to the park and do know how to act, and they can’tdo it. It hasbeengoingon forso long, and | have
beenhearingitall the time. Officer Hamilton, when are we goingto getthe park goingagain? When
are we goingto getthe park back open? That park actually saved my life. Itkept me out of the streets.
It kept me for picking up a backpack and going outside on a corner and doing God knows what. That did
that for me and that can do that for anotherchild as well. Like yousaid, as a community we can come
togetherand take back over our community. We don’t have to sithere and be a product of someone
else’smisbehaviors. All we can do is getthem togetherand say hey thisis what it is goingto be. If not,
I’'msorry to tell youand put it this way but we have a place for you. If we can do it decentlyandin
order, that is why we have law enforcement.

OPERA BURNS: Excuse me, times have changed from whenyou were goingupthere. All of that wasn’t
goingon. Yes, it was true that you could go there to get away from everythingelse. Butyou know that
the sad partis now? Now the kids go up there andtheyrunningrightintoit because it’srightthere at
the park waiting on them to come.

COUNCILMEMBER HAMILTON: Itwas at the parkwhen | as there. But you know what happened? The
people around us said nowe aren’t goingto allowthat to happen.

OPERA BURNS: They are notsayingthat now.

COUNCILMEMBER HAMILTON: Because we will have peoplein place.

OPERA BURNS: Okay, you are sayingy’all can’thave people in place now. Why openit if you can’t have
itinplace? You say people can’tbe there and be here all of the time.

COUNCILMEMBER HAMILTON: We can’t have themin place now because it’s notopen forus to even
have that conversation. Once we getit open, we sit everybody down and say hey look, thisis what’s
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gonnahappen. We gotone shot. You messed up. Imean, you know that. We may close the gates back
and it may not open again. But the fact that to give itan opportunity. Everybody deserves an
opportunitytodoright. Everybody does.

OPERA BURNS: Right. Andtheywas givenan opportunity. |feel likethat was they trial when that gate
was locked and when they wasn’t supposedto go there. Andthey still choose tojump thatfence. |
have witnesses sawthem jumpingthatfence. Could anybody here, whowentand putthe lock back on?
Do y’all knowwho putthe lock back on there? Wasit cut or was it leftopen?

INSPECTOR WHITE: | did. It was cut.

OPERA BURNS: Okay, there yougo. They have beengivenachance. Why go cut it and then keep
askingto give them chances afterchances and they keep messingup? I’'mlookingout forthe good kids.
| know they want to go somewhere and play and have fun. But why let them mingle with the ones that
don’tmeanthey’re good and are goingto lead theminthe wrong direction and corruptthey mind?
Because they haven’thad a chance in life. Youdon’tgo and mess up somebody else’s life because your
lifedidn’tgorightforyou. Andlike Isaid, | am here because of the smallerkids. Okay, sayy’all openit
back up. May God forbidit. But, what if somebody’s child, y’all say you gonnamonitoritand itdon’t
get monitored properly and somebody’s child get hurt? The firstthingthat somebody will say was ‘that
ismy bad, myfault’. Ain’tnobody goingtowant to hear thatwhen they child got hurt. Ain’tnobody
monitoring it whenthey was up there, knowingtheywasn’t supposedto be there. Ifitisgoingto get
monitored so good, why didn’t somebody seethem children up there? Knowingthey wasn’t supposed
to be there parked on that basketball court.

INSPECTOR WHITE: Mam, if you had listened awhile ago, the big gates on the otherside will be closed
so youwon’t be able to drive upin there on the basketball courts. It’s goingto be a walk-through gate
only.  am not defendingitordenyingit. lam justsaying. It will be justa walk-through gate. We will
keepthose double gates locked because of people drivingonit.

OPERA BURNS: Sir, | am listening. Y’all keep those gateslocked. Butlook what happened, they cut that
lock.

COUNCILMEMBER HAMILTON: | am goingto say this. At school, kids get hurtall of the time. So, what
would be the difference if my son or my child come home and say, daddy, | was playing basketball at
school, and somebody knocked me down. What am | goingto do? I’'m goingto go up there to the PE
teacherand say why did myson gethurt? Am | goingto be mad with you? For my son getting knocked
down? For gettinga scratch on theirarm? No, they was payingattention. However, whenyou playing
those activities of such nature, things may happen. Thatis somethingthatwe can’t control. Rightnow,
we could step outside this door, fall, and twist our knee ortwist our ankle. We can’t worry about what
we can’t control. But we can be experts at what we can control.

OPERA BURNS: What aboutthe kids that go home and say mama, | saw so and so and so up there
smoking? Mama, soand so and so offered me this, about smoking with them or trying to give me
somethingtosmoke. So, what aboutthat? | know kids get hurt all of the time. | didn’twant to get this
deep with it butyou took me there. How would you handle that when your children come home from
school and say, well they had this at school, and they told me to smoke some of it?

COUNCILMEMBER HAMILTON: Underour watch? Underthe administrator now’s watch? That’s not
goingto happen.

OPERA JORDAN: Okay, what about that? You can’tcontrol everything. That’s whatyou said.
COUNCILMEMBER HAMILTON: Asfar as when we got people outthere watching? It’s like Pastor Lewis
said. That ain’tgoingto happen.

OPERA JORDAN: | can comprehend onwhat he’s sayingaboutthe gate. The gate’s goingto be locked
like he said. The gate was locked before, y’all. Common sense. They wentup there to unlockit. They
jumpedthe fence. I mean, thisisreality.
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COUNCILMEMBER PITTMAN: Alright, thisisa good, open debate. Thisiswhat we want to hear. We
got one group for and anotheragainst.

REVEREND LEWIS: Yes, on thissituation, we always goingto have thisissue. We always goingto have
somebody against that. That still don’t stop me from moving forward. It don’tstop you from moving
forward. That’s why | came up with thisreporthere, to presentitto y’all. Sothat we will be inside of
the gate. Nocars, no vehicles. Thatis why | asked to move the fence. | have done wentout there and
walked. She didn’tsee me outthere when| was out there. She don’tknowhow long | stayed outthere.
Once you are against something, you really don’t want nothing that take place to happen. | walked the
park. | presentedthis. |wrote it down. | saidlet’s move the fence 30-ft back. Nobody can’tgetinthe
park with the double gateslocked. Everybody comeinonthe side. We will have a watchmen outthere.
3 hours. We sacrifice our time because we want to see the Sunset Park back up and running again. Soif
we are out there, we ain’tgot to let nobody. Hey, if somebody come outthere with some dope or
something, we goingto call the City Police. That’s what we are goingto do. | was talkingtosome of the
folksinthe community today. They said that they want theirgrandchildrenandkids, and they can’t
evenwalkto the park. | talkedto the neighboroverthere. Miss Floyd overthere onthe frontside. She
said, Pastor Lewis, it’s all right with me. | have been monitoringitto help peoplein case we see a
problem orsomething. With thatbeingsaid, if y’all will putit back in control of the ministerialalliance,
we will keepitgoingto the bestof ourability. Itis like Brother Hamilton said, if we can’t, we will shutit
down and close itup and you ain’t got to worry with it no more.

COUNCILMEMBER MULLIS: My understandingisthatyou will have people scheduledto be in that park.
Andthatis what you are looking for. If he doesthat. If he don’tdo that, thenyou reportit and then we
will do somethingaboutit. Butl like theidea. The way | am lookingatit. If you are goingto have
people scheduled towork, | don’t see no problem withiit.

JOHN BATTLE: To killalongstory because we are just beatinga horse to death overand over. |
suggested to Pastor Lewis and all of the men, if you are goingto reopenthe park. He has stated the
conditions. | would add to that. Make sure you open underthe conditions likeyoudowhenyou goona
job. You go on a job, and you have maybe a 90-day probationary period. Am|right? So, if youopenthe
park up, when they write down all of the parametersand the dos and don’ts. Andif they fail, then we
can go to the second option. But the choice should be given. Andladd to this, instead of police riding
through there, 20, 30 minutes every hour. | suggestthat whoeverisgoingto be the security overthe
park, getthem some king of vest. Some kind of identification. Thatit says on the back, Park Security.
Don’tjust walk around like lam to blendinjustlike the kids. And whenthe kids see park security or
somethinglikethat, thenthey mightrespectthatandthen that will help the police keep them from
comingback too. Andifthat don’twork, thenyou have reasonsto sitdown with all these peoplesthat
isconcerned aboutthe Sunset Park. Andif the Ministerial Allianceand the citizens up there fall down,
then we have reasons. Suggestionstothe Ministerial Alliance. There are 3 churchesinthat area.
Cottondale, I don’tknowwho the pastoris, but go there. The pastor at Sunset Worship Church. Get
those together. PastorLonnie Lewisis here. Sitthem down with some of the body of this council here
and citizens up there and go overit with them and educate them on what isabout to take place withing
the 90-day trial period. She will have something to gowith and the council and citizens of Dodge County
and the City of Eastman. Instead of verbalizing, putiton paperandthenwhen you break the rules, then
you can be held accountable.

OPERA BURNS: | agree with what Mr. Battle justsaid. | alsoagree with what Mr. Lewissaid. No, you
can’t see everything. He thoughtthat! didn’tsee him up there at that park. | can tell youwhere you
was parkedat. You was parked back up there furtherfromthe park. Youwas up there. I saw you. You
didn’tsee me. Butyou was up there and | saw you. You was talkingto Ms. Ivey. So, what | am sayingis,
no, we can’tsee everythingandthatis why | asked aboutthe camera. But | justwanted to let him know
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thatyes, | didseeyouupthere. If we can getit like Mr. Battle justsaid, thenlam all forit. Causeain’t
nobody lived up there all of these years but me. | have beenthere 30-somethingyears. People just
come through going up there to play. Theydon’tstay there. | know justabout everything. | can walk
that street with my eyes closed. | can walk that park. | can write a book on it. Andthe stuffthat! putin
my book, y’all would be so surprised. Butanyway, | am not goingto go back and forth, and | didn’t come
to ride no horse. So, with what he’s saying, ifitcan be did like that, |am fine withit. But as far as
standing up here saying what you are goingto do and whenis it goingto take place. Actions speak
louderthanwords. If itcan be did properly, lam forit. If not, I’'mnot forit. I’'mnot sorry because | live
inthat neighborhood and I’'m doing this for the smaller generation thatis comingalong. Andthose kids
need some good role models, notjust some role models that’s goingtolead them astray. That’s all | got
to say.

REVEREND LEWIS: City Councilman, justanillustration. When I go to Walmart and buy a bag of apples
and | spot out that one bad apple, | just throw that bad apple away and eat the rest.

COUNCILMEMBER HAMILTON: WellsaidSir.

CITY MANAGERBARRON: Well, if the council wishesto openit, they need to make that motion. Andif
theywish todo it underthe requirements that we install acamera system. | can check on that and try
to getit. I mean, thisreallyisa debate forthe council to work out. Y’all have been onthislongerthan
me. There are reasons forand against. There have been problemsand successes. Mam, would you be
okayif we do get a camera system and we do a 90-day trial period? | am justasking.
COUNCILMEMBER PITTMAN: Are we goingto sitdown with the Ministerial Alliance and see what will
be?

OPERA BURNS: Yes, | will be okay withit, and | am not goingto be the apple thatbe spoiled and get
throwed out. | agree with itif some cameras can be put up there. Butbeforeitgetopen,youneedto
take precaution step first, by putting that camera up there first before itreopens. Andthenreopenthe
park.

CITY MANAGERBARRON: Will the Ministerial Alliance be all right with that? To keepitclosed until
can get some camerasin there.

COUNCILMEMBER PITTMAN: We really needtositand hear howitisgoingto run, and these will be
the guidelines.

COUNCILMEMBER HAMILTON: Well, the thingaboutthatis, | think Mr. Battle has got a great plan.
Because truth be told, it will take another 6 months before we get some camerasinstalled. | mean,
that’sjusthow itgoesin our type of business. I believe thatif we can make a motion for a 90-day period
probation, sitdown with all of the churches. The 3 churchesthat is available inthe Sunset Community.
Sitdown there and get this structure. Make our time withthe people. Whoeveris goingto be overit
each day. | thinkif we go ahead and get thatin place and get our goalsrepaired. Thatis goingto
brighten up the community all together. Getourgoalsrepairedand go throughit like and then work on
the camera system. But| thinkthat we should getthe ball rollingand getitin place, beingthatthisis
the second time that we have done visited this situation.

INSPECTOR WHITE: Schoolisfixingtobe out. The kidsinthe neighborhood need somewhere to go. |
don’tcare if you are white, black, purple, green, blue, orwhateveryou are. Kids need somewhereto go.
If they go to that park to play basketball and getonthe seesaw, letthemdo it. Or just bulldoze it down.
It's that simple.

OPERA BURNS: Andtheydo needsomewhere togo. But they need asafe place to go.

INSPECTOR WHITE: Well, thatis what we are tryingto do, make this park safe.

OPERA BURNS: Yeah, okay. That is why | am asking for cameras to be put up there forthemkids.

CITY MANAGERBARRON: Okay, well maybe we can make a difference. | may notbe able toget my
handson areal camera system. But, if | can get my hand on some trail cams, how about that?
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OPERA BURNS: Itisnot forme;itis forthe children. Y’all gottathinkaboutthese small kids. With
openingitup, the firstthingthat needto be did, I’'m still stuck on them cameras being put up there.
Because if something go wrong, thenthey are goingto wonder, well what happened? You have gotto
go all around this to find out what has done happened. Withthem camerasupthere,itisgoingto speak
for everything. And get some cameras that has got some microphones onthemsothat everythingcan
be heard that be said.

CITY MANAGERBARRON: We will have to consult with the city attorney. There are some laws that go
along with that. | understand whatyou are asking us to do.

COUNCILMEMBER MULLIS: | also believe thatif they are goingto do what he says, what you say, you
the man. If yousay you are goingto have somebody there to monitorit, they betterbe there. Thenl|
believeyou.

REVEREND LEWIS: Yes Sir. We are goingto make sure.

OPERA BURNS: Andtheyneedtobetherefromthe timeitopensupuntilitcloses. Notleave.
Somebody thatis goingto be there and make sure that things are ran right.

REVEREND LEWIS: City Councilmen, withthe letter|will have some help concerningthe situation about
the park. | had self-explanatory explainedittoyouinthe letter what was goingon.

COUNCILMEMBER HAMILTON: And anotherthingthat we want to do. We want to get that fromyou,
Pastor. So, we can make a copy of it.

COUNCILMEMBER PITTMAN: Jermayne iswantingto make a motionto do it. He has got a copy of the
letter orsomethingthat we ain’tseen. We don’t know what the rulesandregulationsare. I reckonthat
| am tryingto put it off a little bit. Butlwant to make sure that if we are goingto run it, we are goingto
runitright. | mean, we can vote to openittonightand tomorrow, somebody is goingtobe down here
wantingto know if we are goingto do the basketball goalstomorrow. Whois goingto be in charge of
thisthing? What is the rulesgoingtobe? Thatisallthat | am tryingto do. Make sure that we are going
to doitright. Likel said, thishasbeena little fiery debate tonight. Y’all have gota plan that you thinkis
goingto work and stuff. We have got someone thatlivesrightbehindit. And unlessthisgetsdone and
thisand thisisdone, she isagainstit. Thatis my onlything. | justwant everythingto be right before we
go and vote to dosomething. Because then we are goingto go by the seat of our pants. Doesthat
make sense when | sayit? | know you are passionate aboutit. | understand that. Do we want to open
Sunset Parkup? Yeah, but we want all of the neighborsto be happy with it. We want itto be a safe
place. | know she don’tlike to use the word butthereisa bunch of dope sellinggoingon upthere, there
isweed smokingand everythingelse. mean let’s cutto the chase, that's what it is. | justwant to make
sure that we got the thingright before we go vote sayinglet’sgodoit. Andthenwe are lookingat
tryingto find a camera. That'smy onlything. | mean, we got hit with all of thistonight. That is the only
thingthat | am tryingto do isto make sure that we getitright.

JOHN BATTLE: Can | justsuggestsomething? School will be outon May 20. Today is May 9. If you get
with the Ministerial Alliance, the neighbors and the Council, and y’all gettogether. See what
documentation that he has. That givesy’all enough time to puttogetheragood plan andall. So, you
will just vote tonightto openitup. Thenthat would give y’all time to communicate and advocate
whateveroverit. Thencome up with a solid plan. Andthenwhen schoolisout, before the children hit
the streets, then you might have something concrete in place. Thatthenyou could openthe parkup
and people could go. By that time, the Ministerial Alliance should have all of theirdocumentation and
have all of theirpeople lined up to monitorthe park. | would suggestthat you would do that. Andwhen
you come up with that, you will have a concrete plan. Now, everybody knows whatyou are goingto
becauseitisin writing. Everythingyouverbalizedis outthere because | don’t knowif the secretary
recordeditor what. Butitwould give y’all time todelete, add, or revise to putit the way that you want.
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COUNCILMEMBER PITTMAN: That is what | am saying. | don’t want to jumpintonightand we still
don’tknow what we are doing. They can bring all of the stuff down here tomorrow or the next day and
getwith Spence. They can sitdown and say that thisis what we are looking at and what we want to do.
| am not againstit. | just want us to that when we vote yesto do it, let’s knowwhere we are going. |
mean, | can leave here tonightand saythat | am goingto Atlanta. | can go to Atlantathrough
Hawkinsville. I can ride to Jekyll and go and turn around and come back anotherway. That’sall that |
am wanting todo is haveitright. Because | am not wantingus to jump and 2 weeks from now, we got
somethingorchaosgoingon right now. Andwe really don’t knowexactly which way we are going. And
then we will be like, let’s shutitdown again. It ain’tworkingright. Let’sgetitright andopenit where
it’sright. And itbe a safe place forthe community and everythingandall. And forchildrenand adults
also. Let’s have it where everybody cangoand enjoyit.

COUNCILMEMBER HAMILTON: | understandthat. lunderstandthatat the end of the daythisis a
council. | understand that. Can we make a motion to bid on the basketball goals and go ahead and get
that inplace? Consideringthat we are being optimisticabout openingup, can we go ahead and get the
numbers on the basketball goalsand go ahead and get the ball running? Thatway, whenwe do sit
down and be Pastor Lewis is going to be Monday, whoeveris goingto be Tuesday. Then we will already
have the second part done. Because thatis goingto extend usouteven further. Andthenwe are going
to be here next yeardiscussing the same matter. Canwe make a motionto do that tonight? To getthe
basketball goals orseesawor whatever. Forthe 3-year-olds or whatever.

COUNCILMEMBER PITTMAN: That is what | am talkingabout. What are you goingto do? PastorLewis
mentioned 2 basketball goals.

COUNCILMEMBER HAMILTON: Well, somebody mentioned seesawin the audience.

REVEREND LEWIS: Everythingelseisingood condition, fair condition. Forright now, we are only asking
to let’s getthe basketball goals fixed so that the young boys and young kids can have somethingto play
with the basketball goals. Thatis the reason that | asked to move the fence back 30 feetso we wouldn’t
have to worry about nobody parkinginside like she was complaining about and kids gettingrun over. |
don’tknow who is goingto lettheir 2-year-old out there by theyself anyway. Like Jermaynesaid, we can
do that and get that in place.

COUNCILMEMBER HAMILTON: Basketball goals and movingthe fence. |am sorry aboutthe seesaw.
COUNCILMEMBER MULLIS: Are you makingthat motion? Is that what you say?

COUNCILMEMBER HAMILTON: YesSir, | would like to make that motion tonight to bid out for the
basketball goal repairs or replacing the basketball goals and moving the fence back 30 feet.

CITY MANAGERBARRON: Do you want to add the camera systemto that?

COUNCILMEMBER MULLIS: | think we can wait on that.

COUNCILMEMBER HAMILTON: | would like to make the motion to replace the basketballgoals. | want
to bidit outand bid for the fence to move back 30 feet.

OPERA BURNS: Why can’t the cameras be gone ahead and added in?

COUNCILMEMBER HAMILTON: | would like the cameras as well.

MITCHELL COFFEE: | don’tknow how you think you are goingto man the cameras.

MILTON JOHNSON: Justto clarify, | dothink your attorney may want to look at that because | do
believethatthere is some stipulations about having manned cameras versus recorded cameras. So, that
may needtobe delvedintoalittle bitmore tosee if that isa viable option for this project. Also, forone
more point of clarification, it feels like basketball goals and a gate may fall underthe city’s maintenance
budgetifthat still exists forthe park. | don’tknow if that necessarily needsto be bid outif that amount
that isin that potis an appropriate amount of money. Idon’tthink that needsto be bid out. | thinkit
may be justa motion to performthat maintenance.
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CITY MANAGERBARRON: | am ready. Y’all justtell me what youwant to do, and we will make it
happen.

COUNCILMEMBER PITTMAN: Got a motionto bid out to replace basketballgoals and move backa
fence 30 feet.

COUNCILMEMBER MULLIS: Second.

COUNCILMEMBER PITTMAN: Got a motion to bid out basketball goalsand lam assuming that’s
backboardsand rims. | ain’tgot a clue of what’s upthere. We are going by the seat of our pants.
COUNCILMEMBER HAMILTON: Yes, that’s the whole thing.

COUNCILMEMBER PITTMAN: Okay, we have a motionto bid out basketball goals and move afence
back 30 feet. And | have asecond? Allinfavor, show of hands. I'll vote yes forit. Alright, motion
carried unanimous. | reckon figure out how much it costs to replace basketball goalsand to move a
fence back 30 feet. | am assumingand hopingthaty’all are goingto get with Spence and come up with
some guidelines, howwe are looking at running the park. Are y’all wantingto manage the park? And all
of thatkind of stuff.

REVEREND LEWIS: We will get with Spence aboutall of that.

COUNCILMEMBER PITTMAN: Is George Fluellen back? The parkran great back when he ran it and then
he left and all of that stuff just went awry.

HOME OCCUPATION LICENSE:

COUNCILMEMBER PITTMAN: Nextonthe agendaisahome occupation license for Water’s Edge
Aquatics, Nikki Mullis @ 5445 Oak Street with aquatics, or swimminglessons.

CITY CLERK SHEFFIELD: Thisisthe house nexttothe Club.

CITY MANAGERBARRON: Sheis goingto be teachingsome swimmingand some otherstuff there too, |
think.

COUNCILMEMBER PITTMAN: Everythingisinorder?

CITY MANAGERBARRON: Yes Sir.

COUNCILMEMBER PITTMAN: Alright, | need a motion thentoapprove the home occupation license for
Water’'s Edge Aquatics. Nikki Mullis will be giving swimminglessons.

COUNCILMEMBER MULLIS: So moved.

COUNCILMEMBER PITTMAN: Have a motion by Councilman Mullis. | need asecond.
COUNCILMEMBER HAMILTON: Second.

COUNCILMEMBER PITTMAN: Have a second. Allinfavorshow of hands. Motion carried unanimous.

CITY MANAGER REPORT:

CITY MANAGERBARRON: | would like toremind everyone that early votingis occurring right now. We
are notadvocating for any particular position. We just want to encourage everyone to exercise their
constitutional rights and vote. And we are most definitely openforearlyvoting duringlunch. Early
votingforthe city referendum s here at City Hall.

COUNCILMEMBER PITTMAN: County elections, statewide elections, and everythingelse is done atthe
Courthouse Annex. To early vote, you have got to hit both spaces. On May 24", if you are goingto vote
in person, you have got to come here and vote and at the courthouse and vote. Or actually the Terry
Coleman Centerforthe Lee Precinctin the county. So, you have got to make sure to vote at both
places.

OTHER BUSINESS FROM COUNCIL:
COUNCILMEMBER MULLIS: The oaktrees, didn’t you say that we had one bad one that needstogo?
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CITY MANAGERBARRON: On Oak Street? There are several actually thatneedsto go. | haven’t
receivedityet. Last| was told was there would be a report comingfrom GDOT, specifying which trees
needed to come down. We have reached out to the Garden Club to help us make a decisionon
replacing them.

COUNCILMEMBER MULLIS: | feel like thatis somethingthatneedsto be spedup.

CITY MANAGERBARRON: The state arboristactually visited Eastman and walked it with me and Jesse
several months back. And he evaluated them and unfortunately some of them are a hazard now and
are beyond saving.

COUNCILMEMBER MULLIS: Afterseeingthatone fall last week, | feellike itisreal dangerous.

CITY MANAGERBARRON: We will checkin with GDOT and see where we are at.

PUBLIC COMMENTS:

SUSAN COFFEE: | just want you to knowthat we took 2 stepsforward. We have a stop signand ayield
sign at Pearl Bates. Exceptthat we took a step back whentheytook down one of the otheryieldsigns.

So, when you talk to GDOT, remind them that we need another one forthe northbound lane whenthey
are turningright.

CITY MANAGERBARRON: | senttheman email today, actually.

OPERA BURNS: | have one more requestalso. Asfar as the old houses that’s up there on the streetthat
I live on, rightacross fromthe park. Can it be taken care of, seen or looked into where they can gettorn
down?

CITY MANAGERBARRON: Yes Mam. We have a new buildinginspector, Mr. Jack White, and he said
that is goingto be an initiative that he istaking onthis summer. So, we are goingto look at evaluating
systematically all of the homes that fall under blight statute and try to get somethingdone. There are
many of them all around town.

OPERA BURNS: Okay, one more thing. Rightthere where live, cana light be put on that pole right
there?

CITY MANAGERBARRON: Are you talkingaboutonthe curve?

OPERA BURNS: No, | live right before you get up to the park.

CITY MANAGERBARRON: Will yougetwith Mr. Jack White before youleave and let him know exactly
where you are talkingabout? Andwe will have somebody checkit out.

OPERA BURNS: Okay, | appreciate that.

CITY MANAGERBARRON: Andjusttoletyouknow thatthereisa delay by several months with that.
We have to work through GA Power and the city with the streetlights.

MILTON JOHNSON: Good evening. |am a former member of your community, and lam a guest of your
community this week. 1had a chance to walk around your downtown today. Overthe 5 yearssince |
have been a member of thiscommunity, | have had a chance to travel and see a lot of downtowns inthe
Midwest and Southwest. I've come to discover that active downtowns are really a barometer of the
city’s health. I was pleasantly surprised today as | was walkingaround and spending money inyour
shops and yourrestaurants downtown. Thereisa lot of activity goingon. | just want to commendyou
on helpingtosetthe tone. The different buildings thatare being painted. Along College Street with
some of the little clothing shops and hairshops and things like that are opening. Ithinkthatis great to
see that level of activity and the entrepreneurs of the community that have the trust and faithin the
downtown. | definitely just wantto commendyou guysfor continuingtojustletfolks knowthat
downtown is a spotlightforthe city. Withthe stage and enlarging the footprint of City Hall in the future
Goody’s building, and whateveryou guys decide to dowith the Fred’s building. Just continuingthat
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focus and letting folks know that downtown is a great place to hang yourshingle. I also want to thank
you for your proactivity on giving the citizens of Eastman the opportunity to vote onthe referendum. |
know that was somethingthatyou guys have gotten beat up on overthe last fewyears. You really were
powerlesstodo anything and thankfully the golden dome gave you the ability to directly putthat on the
ballot. Icommend you guys fortakingthat action and puttingit out there and let the folks vote onit,
whicheverway they decide togoon it. Itisdefinitely agreatopportunity. So, | just want to encourage
youto be the progressive dooropeners and giving that opportunity. | know a lot of times as a former
councilman myself, you kind of getin that role of where you fe el thatyou are blocking more stuff than
youare allowing. Ithinkthat it isalways bestto take a chance on progressand opportunity. Give the
community achance to succeed versus tryingto legislateitto keepitfromfailingand | think the
community will surprise you. So, thank you for what youdo. Keeponitguys and keep Forward Dodge,
Forward Eastman.

SHARON COBB-FLANAGAN: | just want to bringto yourattentionthatthe nexttire eventiscomingup.
June 10-20. | broughtone of these flyerstoshare.

On a motion from Councilman Mullis and a second from Councilman Woodard, the meeting was
adjourned.

CHAIRMAN CITY CLERK



